
BLUE ASH CITY COUNCIL 
 
 

January 27 & 28, 2022 
 
 
 
Page 1 

1. MEETING CALLED TO ORDER  

A special meeting of the Council of the City of Blue Ash, Ohio, was held on January 27th and 28th, 
2022.  Mayor Marc Sirkin called the meeting to order in the Augusta Room at the Cooper Creek 
Event Center at approximately 5:04 PM. 

2. OPENING CEREMONIES 

Mayor Sirkin led those assembled in the Pledge of Allegiance. 

3. ROLL CALL 

MEMBERS PRESENT:  Councilwoman Jill Cole, Councilman Lee Czerwonka, Councilman 
Brian Gath, Vice Mayor Pramod Jhaveri, Councilwoman Katie 
Schneider, and Mayor Marc Sirkin 

MEMBERS ABSENT:  Councilman Jeff Capell 

ALSO PRESENT:  City Manager David Waltz, Assistant City Manager Kelly 
Harrington, Treasurer/Administrative Services Director Sherry 
Poppe, Police Chief Scott Noel, Fire Chief Chris Theders, Parks & 
Recreation Director Brian Kruse, Public Works Director Gordon 
Perry, Deputy Clerk of Council Julie Kipper, Facilitator Jennifer Teal 

4. WORK SESSION  

On January 27 and 28, 2022, the City of Blue Ash’s City Council participated in a Strategic 
Planning retreat with staff. The session was facilitated by Jennifer Teal with Raftelis Consulting 
Group. 

Introductions 
City Manager, David Waltz, welcomed everyone and provided a brief overview of the history and 
purpose of the retreat, and reviewed the agenda. The first session will focus on the role of City 
Council and how to work together as a governing body. Tomorrow’s session will focus on 
reviewing the Strategic Goals and Objectives, Council priorities, and defining the 2022-2023 
workplan. He stated that studies show and it is important to recognize that people expect a high 
degree of respect and responsibility from their local government institutions, even with the 
national political discord and general distrust of government. He stated that it is important for us 
to continue to understand this and maintain this organization in helping this community continue 
to build and grow and be strong. He added that there are three things that make Council a good 
governing board: awareness of things outside of your personal bubble, being thoughtful and 
deliberate, and understanding the conflict of long-term versus short-term perspective, or the 
individual versus the whole. Mr. Waltz then introduced the Facilitator, Jennifer Teal. 

Ms. Teal provided Council with a brief summary of her personal and professional background, 
discussed the norms and expectations for the retreat, and reviewed the agenda for the evening. 
She then engaged everyone in an interactive group exercise and discussion to help create a 
positive environment for an honest and productive exchange of ideas. 

Ms. Teal discussed the history of the Council-Manager form of government. She explained that 
this form of local government was built on an idea of collaboration. She stated that this form of 
government started locally in Westerville, Ohio, one of the first cities to implement a Council-
Manager style of government. The goal was to keep things moving forward, to promote 
collaboration, and create an environment where staff doesn’t have to fear for their career and 
speaking the truth because of the buffer provided by a City Manager. She added that to work 
most effectively, this form of government must operate like a unit, with the understanding that 
everyone is not in it for themselves, but more for the good of the community. She provided 
Council and staff with copies of a document titled “Bridging the Gap; The Importance of Roles, 
Values and Different Perspectives in Creating Effective Governing Bodies. 
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Ms. Teal discussed the various roles of Council members, and the differences between direction 
and veiled direction as it relates to Council interactions with staff. Mr. Waltz shared some 
thoughts on challenges from a Council and staff perspective. 
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Ms. Teal briefly discussed Public Service Values with Council. She noted that it is important to 
recognize that there are competing values, and that sometimes doing what is right for the 
community might not feel right at the time. 

 
 

Governing Together  

City Councilmembers were asked to share their thoughts on the meaning of good governance.  
What does good governance look like to you?  

• Backing decisions that benefit the 
community as a whole 

• Find consensus 

• Once a decision is made, be supportive • Listen to other views 
• Mutual respect and trust • Agree to disagree 
• Partnership with Administration • Create good things for Blue Ash  
• Information on Administrative structure / 

reasons 
• Responsive 
• Inclusive 

• Ability to work as a team • Focused on long-term 
• Staying in lane, understanding our job • Leadership 
• Balance the long-term and short-term • Strategic plan for future 

What is important to remember when your position is the prevailing decision? 
• Not about winning/losing 
• Still a team working for the betterment of the community – decisions are not personal 
• Inherent conflict/friction involved - elections vs. governing (campaigning) 
• Decisions are made as a group – this is what we decided 
• Is it worth the fight? 
• Community’s perspective is important 
• You have to move on/can’t be too sensitive 

What type of relationship do you want to have with your colleagues on the governing body?  
• Respectful, open to other ideas and discussion 
• Trust intentions 
• Socially connected – hang out together 
• Orderly / professional 
• Mayor- convene conversations to exchange/discuss ideas 
• Struggling with how to work with difficult situations 
• Sharing context constructively 
• Following what we do/say – “Walk the walk” 

What do you hope this governing body will be known for? 
• Strengthening and revitalizing downtown 
• Solving complicated problems and decisions 
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• Navigating changes and thriving 
• They nailed it in Blue Ash 
• Strong financial reserves 
• Strong leadership and administration 

What do you hope Blue Ash will be known for? 
• Recreational facilities and parks 
• Wow, nobody else is doing this! 
• Blue Ash hits above its weight 
• Not making headlines for bad behavior  
• Innovation/progressive city 
• Blue Ash finally has a great nightlife 
• Blue Ash sets the standard others envy 

The group recessed until 9:00 a.m. on January 28, 2022. 

Day Two 
The group reconvened on Friday, January 28th at 9:00 a.m. to continue their discussions from the 
previous day, and to review the strategic planning framework and priorities for the 2022-2023 
workplan.  

Ms. Teal asked everyone to reflect on the previous evening’s session and share their thoughts. 

Reflections 
• This group gets along really well, respects each other and appreciates everyone’s strengths and 

weaknesses.  
• We’re relating with one another. It was fun. 
• Value everyone and how we work together as a team. The ice breaker exercise shows we have a 

lot in common. 
• Strengthening relationships 
• People willing to share information, mentor (Council & Administration) 
• Creating friendships and atmosphere 
• We’ve built something profound/excellent 
• The wheels are always turning 
• Interesting to see the interpersonal relationships 
• Trust between Council and Department heads is invaluable 
• Walk the walk 
• Strive for consensus 
• Positive and productive – getting to know each other, understanding that we all have different 

values and ideas, but what is best for Blue Ash is most important 
• Councilmembers are really CSRs with no resources 
• Maybe my favorite place in Blue Ash would change after conversations 
• Relaxed group of people and everyone gets along 
• Council’s role is tough 
• We’re missing a Councilmember – recognizing the dynamics of the governing body for the overall 

health of the group 

Ms. Teal asked each Councilmember to comment on the relationship they hope to have with the 
City Administration and staff.  Their responses are summarized in the table below. 

What type of relationship do you hope to have with the City Manager and Staff? 
• Assume good intentions 
• Feel free to remind us of our lane 
• Remember when questions are asked – I’m a CSR with no resources 
• Would like to see staff’s reasons/rationale for decisions and plans 
• We are “rookies”.  We rely on staff expertise and direction 
• Staff should feel okay to tell Council to go to the City Manager 
• Respectful relationship that is open to other ideas & discussion 
• Staff knows history/background – please share it with us 
• Constituent service – sometimes staff can’t give what we want  
• Know that constituents will try to work all 7 Councilmembers individually to get the answer they 

want to hear – test for the weakest link 
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• Be conscious of our interactions – what story does that tell?  
• Be mindful to not marginalize or tune out someone’s opinions 

The group briefly discussed relationships among Council members. At the conclusion of the 
discussion, Mr. Waltz and Ms. Teal summarized the discussion and emphasized the importance 
of awareness and that the way Council relates to each other dictates how successfully ideas are 
put into action. 

Strategic Planning in Blue Ash 
The City Manager briefly discussed the history behind the development of the Strategic Goals & 
Objectives. Initial work began after the Great Recession, to ensure that the City’s resources were 
aligned with the outcomes they were hoping to achieve. The areas of focus have been refined 
and adjusted over time as conditions have changed. They are reflective of what Council wants 
staff to focus on in the community. 

 



BLUE ASH CITY COUNCIL 
 
 

January 27 & 28, 2022 
 
 
 
Page 6 

 
Revisiting and Refining the Framework (Strategic Goals & Objectives) 
Council reviewed the existing Strategic Goals & Objectives and considered what modifications 
they wanted to make to the lists. The following adjustments were made:  

Quality and Diverse Leisure-Time Activities 
It was noted that there is a lot of overlap between categories, but when looking at each individual 
category, it makes sense. There were no changes made to this area.  

Connected, Accessible, and Reliable Transportation Network 
There were no changes made to this area.  

Attractive and Well-Maintained Community 
The group discussed adding the following concepts:  

• “Attract businesses & organizations that will enhance the community” 

Councilman Gath commented that much like the incentives programs the City uses to attract 
businesses and corporations to Blue Ash, he would like to see something similar for 
organizations that add value to the community, like the library or other non-profit groups.  
 The group discussed that those types of organizations could also fall under community 
amenities, or potentially be a conflict under Strong and Vibrant Economic Environment in the 
context of fiscal sustainability. Ms. Teal noted that there are two key things to note about this 
discussion. One is the economic development aspect, and the other is recognizing that some 
organizations help make a community better or stronger with no financial benefit, but they 
enrich the community by virtue of what they do or who engages with them.  
Mr. Waltz noted that it is important to remember that these values drive the City’s core 
functions, so any changes will impact the workplan now and in the future. He clarified that in 
the specific example of the library, it seems like that would be more of a tactic for the 
workplan, and not necessarily a change in the mission. However, if the intent is to proactively 
engage multiple non-profit organizations, then that would be a change in the mission. He 
added that in some cases, various departments will partner with an organization to offer a 
service in the community that is not one of the City’s core functions, such as mental health or 
treatment facility.   
After some additional discussion, Ms. Teal noted that in the interest of time, and seeing that 
there does not appear to be a consensus among the group to make this change, she will 
include these discussion notes in her report.  

Safe Community 
The group agreed to the following changes.  

• Delete the words “a feeling of” 
• Replace the word “sufficiently” with “appropriately” 

Quality and Desirable Neighborhoods 
The group discussed the importance of sidewalks and promoting walkability. It is a value to our 
community. Mr. Waltz explained that this is a workplan tactic and there is a policy in place.  

In response to the question of the meaning of “timely”, Mr. Perry clarified that the City is 
proactive with inspections and does not defer maintenance of public infrastructure, but also does 
not want to replace things unnecessarily.  

There were no changes made to this area.  

Strong and Vibrant Economic Environment 
There was a question on what “affordable” means in the last statement. Ms. Harrington clarified 
it means a low tax environment. There was a recommendation to change the word “Recognizes” 
to “Values” in the first statement. There was some discussion among the group about the 
differences between the meaning of recognize and value, as it relates to municipal income tax 
earnings and helping citizens understand that income tax pays for public services.  

After the discussion, it was decided that there are no changes made to this area.  

Governance 
The group proposed adding the following concepts:  

• Add, “encourages and enables residents to learn about and participate in city 
government 
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Mr. Waltz inquired if this concept is already referenced in the first statement of “engaged with 
the community”, or is there something to expand on. The group discussed this idea and 
collectively decided to add, “encourages participation” to the first statement to read, “Supports 
consistent leadership that is connected to, engaged with the community, and encourages 
participation.” 

Ongoing and New Initiatives 
City staff reviewed the current workplan, its alignment with the strategic planning objectives, and 
discussed ongoing and new initiatives in the City. Topics included administration, community 
development, economic development, public works, recreation, fire and police, and attractive 
and well-maintained communities.  

Administration (Governance) 
Staff SWOT Analysis 
Mr. Waltz stated that Senior Staff recently conducted a SWOT (strength, weakness, opportunity, 
threat) analysis.  While many of the topics are fairly routine and covered below, a few newer 
themes were discussed: 

• National/State/Regional politics – Partisan topics generally reserved for higher levels of 
government are appearing on local Council agendas such as abortion and mask 
mandates.  And nobody would have anticipated a national movement to defund police 
departments several years ago.  Blue Ash has historically avoided such measures but 
Council and staff should be cognizant of such pressures.   

• Great resignation – Blue Ash is not immune to the hiring challenges faced globally and 
existing staff are experiencing fatigue from the ongoing pandemic.  Most City employees 
do not have the ability to work remotely, rather they continue to report to work and 
interact directly with the public. Some things the City may need to consider in the future 
may be to increase pay scales and change some employment policies that have an 
impact on how we provide services. 

• Work from home – The City may need to adopt new strategies such as attracting 
residents in lieu of companies and/or create new programming (Parks, ED, or other) 
geared toward a work-from-home audience to connect people to the community in the 
post-COVID era. 

Public Relations 
Based on past Council direction over the last 15 years, the City’s communications program is 
robust with five websites, 28 social media channels, three print newsletters/year, 26 electronic 
newsletters/year, an annual calendar, and annual report.  Communications will continue to be a 
point of emphasis, with particular attention to the Plainfield/Hunt roundabout projects and 
Kenwood/Cooper Corner project. 

Work from Home Impact on Income Tax 
Staff continues to monitor the impact that work from home will have on tax receipts.  In addition 
to anticipated refund requests for 2021 withholdings, Blue Ash companies are now starting to 
direct a portion of employee withholdings to their municipality of residence which will impact 
current and future revenue. Mr. Waltz added that this may mean a shift to attracting more higher- 
density housing and industrial and manufacturing businesses. 

Councilwoman Schneider inquired about the ripple effect of staffing shortages, and if there is an 
opportunity to raise income levels, and have fewer positions that do more work. Mr. Waltz stated 
that there may be some solutions like this. Mr. Kruse added that perhaps there may be an 
increase in additional contracts for things that used to be done by staff.  

Councilman Gath asked if there is an opportunity to more quickly report on ongoing/current City 
activities and projects.  

Ms. Harrington added that as it relates to incentives, staff does factor in work-from-home. There 
are methods in place to recoup those costs if the companies’ estimates are less than expected, 
but also the City does not incentivize those companies if we don’t expect them to be paying taxes 
here. 

Councilman Gath asked if there is a way to make it easier for residents who worked somewhere 
else to bring their income taxes here to Blue Ash. 
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Community Development (Quality and Desirable Neighborhoods) 
Community Reinvestment Area (CRA) 
The Assistant City Manager explained that since the implementation of the CRA in 2014, 106 
projects have received abatements with nearly $50 million of new investment.  Some areas such 
as Park Manor, Arcadia, and West/Conklin Avenues have seen substantial investment. Other 
areas such as Ellman/Leslie/Elsmere Avenues, Blue Ash Road, and Cherry/Summit Avenues 
remain in need of investment. Council previously indicated that they want to continue the 
program, but review from time to time. 

Property Maintenance 
The Assistant City Manager stated that the property maintenance code was broadened several 
years ago to address Council concerns.  With the strong housing market and activity through the 
positive effect from the CRA program, property maintenance has greatly improved.  Code 
enforcement communications in 2021 (courtesy letters and notices of violation) were down 35% 
over 2019 levels.  Most common violations are sanitation issues (garbage, dilapidated furniture, 
building supplies, etc.) followed by high grass. 

Kenwood/Cooper Corner  
The City Manager stated that Council has received a proposal from Circle Development for a 
mixed-use development consisting of 250 apartments, 35,000sqft office, 35,000sqft restaurant, 
30,000sqft retail, and 2 parking garages. Next steps include discussion of a TIF with the school 
district, a citizen input process, and request for a PUD zoning designation.  

He also reported that a few years ago, there was some discussion with the YMCA organization 
about a possible partnership with the City, however the City was not interested at that time. With 
Rec Center membership levels declining, Council may want to reconsider opening the discussion 
and possibly entertain a partnership with the YMCA. He added that although the YMCA has not 
approached the City about a partnership, it may be something to consider as that property will 
likely come up for sale or redevelopment possibilities in the future. 

Council briefly discussed the CRA Program. Councilwoman Schneider commented that perhaps 
there is an opportunity to cap the incentives the homeowners are receiving. Councilman Gath 
inquired as to the right way to wind down the program and are there other areas in the 
community to consider? Council discussed possibly making some revisions to the program to 
make it more efficient, but collectively decided to table it for now and review the program in two 
years.  

Economic Development (Strong and Vibrant Economic Environment) 
State of the Office Market 
Ms. Harrington stated that many companies are transitioning to a hybrid work model, which 
impacts earnings tax receipts as well as office space needs. Five years ago, there was less than 
3% vacancy in the Class A office market in Blue Ash. She added that we do not yet know the full 
extent of COVID’s impact on the office market. Will companies give up space to fit a smaller, in-
person workforce?  Will space per employee increase in order to accommodate social 
distancing? Will the work-from-home experiment tire and companies will return to pre-COVID 
norms? 

Economic Development Workplan – The current ED workplan (priorities) includes: 
• Neighborhoods at Summit Park Development – Neyer continues to market both the 

corner “headquarters” land as well as interior multi-tenant sites. The focus remains on 
the need for strong pre-leasing tenants, as retail spaces at the Approach are filling up and 
include several restaurants, salons, and a fitness studio. 

• P&G East – The property owner is applying for Ohio Brownfield funding in order to 
demolish the existing buildings which contain asbestos. It is important to get this property 
to a Greenfield site to make it ripe for redevelopment. Recent leads for this site include 
manufacturing (electronics, solar, and pharmaceutical).  The Sycamore School District 
has entered into a letter of intent with the owner to permanently relocate its bus depot to 
a 4-acre plot in the southeast corner of the site. 

• Malsbary Residual/Corridor – The City-owned property at Malsbary and Kenwood has had 
a number of leads, and it is currently under contract with Cross Development for 
development into smaller office suites. 

• North Osborne – When Neyer Properties purchased the 40-acre North Osborne 
warehouses in late 2016, the City and Neyer discussed a phased redevelopment of the 
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site.  Since that time, Neyer has begun selling off the buildings individually which dashes 
hope for a cohesive redevelopment project. 

• Blue Ash Corporate Center – Neyer Properties owns an 11-acre vacant site north of 
Glendale-Milford Road (behind Aeropointe Medical Offices near the Air Squadron) which 
they plan to keep available for future redevelopment.  Council previously provided a grant 
for a road project to create an additional access point from these properties to McKinley 
Rd. 

Councilman Czerwonka asked if we need to consider putting more money into incentives. Ms. 
Harrington stated that it depends and should be considered on a case-by-case basis. Mr. Waltz 
added that the real challenge is to determine what the new economic development strategy will 
be, rather than the types of incentives offered. Mr. Waltz asked for clarification on the earlier 
discussion about the YMCA, and whether Council wants staff to proactively work on that or if that 
is something to be revisited.  

In response to Councilman Gath’s questions, Mr. Waltz stated that many communities do not 
have their own Recreation Center, so they partner with a YMCA organization to offer those types 
of amenities in the community. Mr. Waltz explained some hypothetical scenarios of what a 
partnership with the YMCA may look like, but nothing specific has been proposed by the YMCA. 
After some additional discussion among the group, it was decided that staff will reach out to the 
YMCA, and let them know that the City is not currently interested, but is more open to discussion 
and not to do anything without contacting the City first. 

Public Works (Connected, Accessible and Reliable Transportation Network) 
Connectivity Plan  
The City initially created a connectivity plan in 2007 and updated the plan in 2018.  The intent of 
the plan is to connect neighborhoods and businesses to the City parks and amenities with multi-
use pathways.  Though the plan is nearing maturity, there are still some strategic connections in 
need of undertaking.   

Traffic Improvements  
Much effort has been spent on corridor transportation planning for Reed Hartman Highway, 
Glendale-Milford/Pfeiffer Road and Kenwood Road. Staff is investigating ideas to reduce daily 
congestion, improve traffic flow, manage traffic access issues and coordinate efforts for multi-
modal transportation. A key strategy will be investing in technological improvements to the traffic 
control systems throughout the City to enhance traffic flow. 

• Reed Hartman Highway North – Various improvements such as coordinated traffic control 
systems have been completed as part of the Summit Park development project and north 
to the Ensemble campus. The City constructed a lane addition on Reed Hartman Highway 
from Ensemble to I-275 and control improvements. Future controls are required along 
Reed Hartman Highway south of Glendale-Milford Road.  

• Reed Hartman South/Plainfield and Hunt – Construction of three roundabouts is 
underway to improve safety and mitigate congestion issues.  Landscaping improvements 
will be required upon completion of the project in late 2022 which will include monument 
signage.   

• Glendale-Milford/Pfeiffer Corridor – Access management and intersection improvements 
will likely be required to meet the future demands of the corridor.  These improvements 
can include additional roundabouts and/or traffic signal improvements.  The first 
roundabout along this corridor was completed in 2019. 

Public Transit  
The City continues to work with employers and Metro to facilitate the transportation needs for 
attracting and maintaining employees in the area.  With the passage of a County-wide levy to 
fund public transportation, Metro will be increasing its services in Blue Ash. 

Councilwoman Schneider stated that she would like to see a progress report provided to Council 
on the Connectivity Plan. Councilman Gath added that this would be beneficial to see areas that 
are missing that may need to be focused on for future projects. 
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Recreation (Quality and Diverse Leisure Time Activities) 
Summit Park 
Since the conclusion of Phase 3, staff planned on no new major initiatives while we see how the 
park functions with the added amenities.  Some small improvements such as the parking lot 
expansion are in the works.  Future projects for consideration include an onsite maintenance 
building, redevelopment of the hangar, and a beer garden.  On a related note, the golf 
maintenance building is rapidly becoming a concern and may need replacing sooner than initially 
desired. 

Towne Square 
Barring budget challenges, redevelopment of Towne Square is expected to begin in 2022. 

Swimming Pool/Tennis Courts  
A feasibility study is underway to determine replacement options for these amenities.  This will be 
followed by preliminary design, then design and construction in 2023-2025 depending on 
funding availability. 

DORA 
With the recent change in state law, the City no longer needs to wait for additional liquor permits 
at Summit Park in order to create a DORA.  Therefore, Council should anticipate a public hearing 
and vote on DORA legislation in the near future.  The new DORA legislation also allows for two 
additional DORAs in Blue Ash should Council desire to add any in the future.  

Mayor Sirkin inquired about the old hangar at Summit Park. Mr. Waltz and Mr. Kruse stated the 
City is open to looking at opportunities for redevelopment, and the plan is to start entertaining 
options. 

In response to Councilman Czerwonka’s question, Ms. Harrington stated that it would be best to 
wait on approving a DORA for the Downtown area until the Towne Square redevelopment project 
is completed.  

Fire and Police (Safe Community) 
Hotels  
Ms. Harrington explained that as in previous discussions, COVID has drastically impacted the 
corporate travel industry and several Blue Ash hotels are still struggling.  Some have dramatically 
reduced rates which attracts undesirable tenants. Both the police and fire departments have 
spent a significant amount of time at a few of these facilities and do not expect the situation to 
improve without some other form of intervention. There are no other new issues/initiatives with 
police and fire other than continued operations, community engagement and efficiencies. 

Mr. Waltz added that staff may start putting some things before Council to address these ongoing 
issues with the hotels.  

Attractive and Well-Maintained Community 
Downtown Streetscaping  
Downtown Streetscaping improvements have been underway for the past few years and will 
conclude in 2022 with the Downtown Gateways. 

Neighborhood Gateways – In addition to major gateway enhancements, older neighborhoods 
which lack entry features would benefit from such amenities.  Staff will consider improvements 
as opportunities are presented. 

City Facilities – The City’s facilities continue to age and some of the older facilities are in need of 
significant improvements.  Examples include roof replacements, façade improvements/repairs, 
repaving parking lots, lighting, and aforementioned pool repairs. Recent progress has been made 
on improvements to the Municipal Building roof, Council Chambers, interior updates and COVID 
safety improvements such as installation of UV disinfecting systems within the HVAC units.  
Additional improvements have been performed at the Rec Center including roof repairs and 
mechanical system upgrades.  Future needed improvements, repairs and replacements should 
be expected for the Rec Center Pool/Tennis Courts and the Golf Maintenance building.  Large 
scale parking lot repaving will also be necessary at several City facilities.  Parking repairs may be 
costly as many of these are large areas that have never been replaced since initial construction.  
These various repairs will likely inhibit future, new capital initiatives or programs by Council. 
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Aging Infrastructure – Due to the age, many of these systems (roads, storm sewers, and other 
public infrastructure) require significant resources to repair and will continue to be a major part 
of the Public Work’s budget. 

In reference to the Neighborhood Gateways, Councilwoman Schneider asked if there is an 
opportunity to enhance the Blue Ash Road area. Mr. Waltz stated in addition to Kenwood and the 
Downtown area, staff has been trying to find ways to enhance the entrances to older 
neighborhoods, pointing out there are challenges with ownership issues. 

Councilwoman Cole stated that it is important that any improvements made to enhance the 
neighborhood entrances need to be something that is easily maintained. 

In response to Councilman Gath’s question, Mr. Perry stated that staff regularly conducts 
property condition assessments to stay on top of repairs and maintenance of aging facilities and 
inspections on infrastructure.  

Closing Remarks 

Mr. Waltz thanked Council and staff for their participation and perspectives throughout the 
retreat. Ms. Teal stated that she would email the group her report of the retreat session along 
with links to videos from Dr. John Nalbandian that may be of interest to everyone. 
Councilmembers and staff were also asked to share a closing remark to summarize their 
perspective on the session. 

• Relieved • Respected 
• Informed • Cooperation 
• Speechless • Comfortable  
• Comfortable • Future (short-term future) 
• Hopeful • Surprised 
• Encouraged and excited  • Optimistic 
• Insightful • Honored 
• Optimistic 

5. ADJOURNMENT 

Councilman Czerwonka moved, Councilwoman Cole seconded to adjourn the meeting. A voice 
vote was taken. All members voted yes. The meeting adjourned at approximately 12:10 PM on 
January 28, 2022. 
 

______________________________________ 
Marc Sirkin, Mayor 

 
_________________________________________ 
Julie Kipper, Deputy Clerk of Council 
 
 
MINUTES RECORDED AND WRITTEN BY: 
 
________________________________________ 
Julie Kipper, Deputy Clerk of Council 
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